
North Carolina Coopera.ve Extension Administra.ve Professionals Associa.on 

 
 

NCCEAPA Board of Directors 
Friday, March 1, 2024, 1 o’clock pm 
Guilford County Center and Zoom 

 
AEendees:  

• ExecuHve CommiEee Members 
o Roben JarreE, Julie Campbell, Pam Jordan, Cheryl Tripp, Maryann Mickewicz, LaToya 

Lucy, ChrisHe Bell, Kareis BriE 
• Board Members  

o Sam Jefferson, Tyler Osborn, Lisa Forest, Angie TalboE, Gloria Morning, ChasHty EllioE, 
Gwen Rubio, Rachel Herring, Michele Hamm, Joy Pierce, Karla Frizzelle, Brenda Collier, 
Amy Twiddy, Leigh Lee, Beth Cloninger, Lynn Raynor, Emoni Burgess, Dominique Greene, 
Keai Tilly, Kirsten Dillman, Samantha Lusk 

 
The meeHng was called to order at 1:04 pm by President, Roben JarreE.  
 
Updates from A&T State University were given by Dr. Ray McKinney relaHng to the great strides being 
accomplished with filling personnel posiHons and also updates on their programming. Updates from NC 
State Extension by Dr. Rich Bonanno were given relaHng to federal funding; also asked feedback from 
the Admins regarding translaHon services, website content translaHons, and actual use within the 
counHes. 
 
Introduced Renee Campbell, Dr. McKinney’s ExecuHve Assistant and guest. 
 
Roll call was taken, and quorum was verified 
 
MoHon was made to accept the agenda as presented by Maryann Mickewicz and seconded by Pam 
Jordan; all were in favor. 
 
Thought for the Day by Julie Campbell: “There are 86,400 seconds in a day. It is up to you to decide 
what you will do with them.” Jim Valvano 
 
Board of Directors Minutes: 

• September 21, 2023 – moHon to approve by Lynn Raynor; seconded by Beth Cloninger; all 
approved; minutes approved as presented 

• November 27, 2023 called meeHng - moHon to approve by Dominique Greene; seconded by 
Michele Hamm; all approved; minutes were approved as presented. 

 
District Reports: (reports aEached) 

• Northeast District report presented by Joy Pierce, Northeast District President 
• North Central District report included in the packet; passed on reading out loud; ChasHty EllioE, 

North Central District President 
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• Southeast District report presented by Lynn Raynor, Southeast District President 
• South Central District report presented by Lisa Forest, South Central District President 
• West District report presented by Keai Tilly, West District President 

 
Standing CommiEee Reports: (reports aEached) 

• Finance Report presented by Maryann Mickewicz, State Treasurer 
o Update on current finances from October 1 
o $250 donaHon received from Corn Growers AssociaHon 

• Membership Report presented by Sam Jefferson 
o 111 current members 

• NominaHng CommiEee Report presented by Tyler Olsen 
o Northeast District approached for 2nd VP 
o Southeast District approached for Secretary 

• Rules & ByLaws – Gloria Mannine - no report at present 
• Professional Development Report presented by Lisa Forrest 

o InformaHon to be sent our May 1 with reminders following 
o August 1 is deadline for submissions 

• Public RelaHons – LaToya Lucy - no report at present 
o Districts encouraged to share success stories or ideas on how to acHvate this commiEee 

• ReflecHons CommiEee Report – presented by Angie TalboE 
o Link for Districts to submit to this commiEee, pictures to be put on website 
o Send photos from today to be sent to Angie 
o Working to have a video for state meeHng from acHviHes around the state for upcoming 

state meeHng 
• Sue Mills Light House Award Report presented by Roben JarreE 

o InformaHon will be sent to state following this meeHng 
o Two addiHons regarding this award to be added to President’s Working Papers 

§ If nominaHons are not being received reach out to District Presidents to help 
promote 

§ Once a winner is chosen, noHfy the State Treasurer to start the process of 
requesHng the funds from the FoundaHon  

• DisHnguished Service Award and ExecuHve Board Award Report – presented by Julie Campbell 
o Dr. Bonanno will send out email on our behalf for the DSA award 
o AssociaHon received email regarding the EB Award this morning 

• Herter-O’Neal Scholarship Award Report – presented by Pam Jordan 
o All communicaHons sent as appropriate 

• Honorary Membership Report – presented by Sam Jefferson – no report at present 
• NCJCEP Report – presented by Kareis BriE, NCJCEP Officer at Large 

o Discussions being held regarding extending officer terms to two or 3 years; sHll working 
through details 

o Regarding our aEendance at the PILD Conference, our budget does not support 
aEendance, nor does the topics discussed seem to be something we can influence, but is 
someone wishes to aEend on our behalf, let the ExecuHve CommiEee know and we will 
explore possibiliHes, however the funds would probably need to come from outside our 
AssociaHon budget. 

• TERSSA Report – provided by Cathy James, TERSSA Treasurer, read by Roben JarreE 
• 2024 State MeeHng update – presented by Keai Tilly, West District President 
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o Working out details for registraHon informaHon to be out soon; working with Biltmore 
for event 

Request for any addiHonal unfinished business; none was brought forth. 
Proposed budget listed on agenda is in error; that is handled at annual meeHng 
 
Guideline for CommiEee Working Papers/DescripHon revisions: suggesHons provided for language 
changes in descripHons; this does not relate to bylaws, so no vote is needed, but requesHng input from 
the Board to make wording the best and most clear. Feel free to send other ideas for consideraHon. All 
suggesHons were received without change. 
 
The ExecuHve CommiEee suggested to Gloria Manning, Rules and ByLaws CommiEee Chair, for her and 
her commiEee to look at 2 items within the bylaws for consideraHon of change. If the CommiEee feels 
the change is needed, make that recommendaHon from the CommiEee to the ExecuHve CommiEee to 
put that process in place so that it is handled in a Hmely manner to be ready for vote at the annual 
State Business MeeHng. 

1. MeeHngs, first secHon; add wording to clarify language the Hmeframe for the state meeHng.  
2. SecHon 7 regarding officer not holding 2 ExecuHve Board posiHons and NCJCEP going to a two- 

or 3-year term, clarify wording not to restrict or limit our AssociaHon and provide protecHon 
 
Membership RecruiHng Ideas:  
RequesHng ideas for recruiHng new members, new Admins and support Staff. Make sure new folks 
know our business is during working hours. Asked District Presidents to brainstorm within their 
Districts; once ideas come through, we will decide where to place them for all to share.  
QuesHon asked if joining AssociaHons for agents, etc. was required or opHonal; opHonal but 
encouraged. 

• Suggested to educate County Directors about our AssociaHon so they can help recruit their new 
support staff.  

• Develop a short ‘5-minute’ elevator speech to provide to Directors 
• Use Mentor/Mentee program to help recruit 
• Julie and Pam reach out to Dr. Bonanno to help us recruit with a promo we provide; send it out 

to full Extension listserve or to District Directors for their buy-in and then they can promote it 
within their counHes. 

 
State Fund Level-Ideas for Raising funds: This idea of fund raising came from the survey regarding the 
raising of state dues. We agree and are acHng on those suggesHons. Ideas or suggesHons so far are: 

• Purng together an Ad Hoc Fundraising CommiEee to remain in effect unHl no longer needed 
• Asking District Presidents to recruit 2 people from each District who are strong in this area; 

ExecuHve CommiEee to assist; goal by end of March (later moved deadline to end of April.) 
• Develop ideas to raise funds 
• Look at other Extension AssociaHons and partnering AssociaHons  
• Develop tracking tool for ideas 
• Develop tracking tool for those reaching out to eliminate duplicate efforts 
• Suggested t-shirt with logo and saying to be sold online and delivered at the State MeeHng 
• 50/50 Raffle 
• NCSU possibly donate a pair of big game Hckets as a raffle item; this can be done in each office 

for the state; game would need to occur ater our state meeHng and we need the commitment 
for the Hckets before we begin the raffle 
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o Could have a raffle for each set of Hckets 
o Roben will start email search to find a contact for Hckets 

• Treasurer and Finance CommiEee will be advisory to this Ad Hoc CommiEee for logisHcs and 
viability of the ideas 

 
TERSSA Conference Dates: 

• Same dates as our conference; will email membership regarding the situaHon 
• Comments being added to working papers staHng, “As soon as a date is confirmed by your 

District for hosHng the state meeHng, immediately noHfy State President, who will then noHfy 
the TERSSA President, so this can possibly be avoided in the future.” 

• Will email TERSSA President and Keai, West District President, to check on the availability of the 
business meeHngs being at Hmes that would allow members not present to zoom into the 
meeHng.  

 
Maryann, State Treasurer, requested approval and feedback regarding surveying membership to either 
reducing or eliminaHng cash awards associated with state level awards.  

• Currently at $1400 in monetary awards 
• Suggested reducing travel expenses rather than touching the awards; noted that EC drove in to 

this meeHng rather than staying overnight to reduce travel expenses; also working with counHes 
to help cover these travel expenses 

• Chatroom overwhelmingly was against the idea; thought it would cause low parHcipaHon to be 
lower due to no enHcement 

• Point was made that with such low parHcipaHon, is it really of value to the AssociaHon; yet 
there are very few awards for Admin 

• Vote was called for approval or non-approval for Maryann to be able to email the survey; YES: 
send survey to membership or NO: do not send survey to membership 

• Approved to allow Maryann to send survey to membership for their input if she feels this is 
appropriate and if so would include opHons 

• Ag AssociaHon has been contacted and followed up on several Hmes 
• If any changes are proposed, this would be for the 2024-2025 budget. 

 
Adjourned at 2:56 pm 
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