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Cathy Brackins, president, called the fall meeting to order. 
 
Cathy recognized Lavita Lambert to give the Thought for the Day.  It was: 
 
“And the day came when the risk to remain tight in a bud was more painful than the risk 
it took to blossom.”  Anais Nin, Author 
 
Cathy asked if there were any additions to agenda – none – she then asked for approval of 
the agenda – Debbie made motion to accept agenda; Karen Ball seconded – motion 
carried. 
 
Cathy recognized Bill Skelton Haywood Co. Ext. Director, to welcome the group.  He 
welcomed all of us to Haywood Co. He encouraged us to look at the Centennial items 
that were in the meeting room. 
 
Cathy recognized Dr. Deborah Crandall, Interim District Extension Director, to also bring 
greetings and also answer questions regarding the Vision process for Extension. 
 
Dr. Crandall said we are the foundation of whatever Extension does.  She values the 
support staff.  She felt that she needed to be here to answer questions.  She welcomed 
Debbie Goforth back to work after ankle surgery. 
 
Dr. Crandall thanked the Association members for our help at Horn of Plenty held 
August 15, 2014, at the NC Aboretum.  Those that helped serve ice cream and cup cakes 
were:  Sandra Kanupp, State 1st Vice President, representing Jane McDaniel, State 
President, Tami Hagie, Ivy Olson, Cathy Brackins, Cheryl Mitchell, and Janice Dotson. 
 
Dr. Crandall listed 2 items that she planned to discuss.  They were: 
DED search update 
Look at Vision process and how COSS linked with it. 
 
Dr. Crandall thanked the ones who listened to videos and gave feedback of the West 
District Extension Director candidates. The three candidates for the position are:  Spring 
Williams-Byrd, Eric Caldwell, and Jim Hamilton.  Sheri should be making an 
announcement very soon.   
 
Dr. Crandall mentioned the Sept. 3 district meeting with L4 – everyone on staff should be 
attending.  The meeting will be held at the Research and Extension Center, Mills River, 
starting at 1:00 pm.   
Deborah began talking about the visioning plan.  She also said that we could ask her 
questions.  She referred to the core programming which is Agriculture, 4-H, Food, and 



how administration came up with base model in each county.  Used formula – 3 
components –  looking at cash receipts in AG, population, and # of farms.  She also 
mentioned spreadsheets and percentages had been distributed to each county director.  
Target point for changes– 2015 for support staff, 2016 for EPAs.  .5 for ag - .5 for 4-H, 
.34 for FCS and the percentage left is an add-on. 
 
Deborah – thanked us – she will continue doing the best she can for our district until the 
end of her appointment. 
 
Bill – we are fortunate here to have Deborah as interim DED and fighting for our district.   
 
Janice was asked to do roll call.  Those present were:  Tami Hagie, Kim Davis, Deanna 
Jordan, Julie Lyvers, Lavita Lambert, Karen Ball, Erin Freeman Hightower, Ivy Olson, 
Barbara Walker, Debbie Goforth, Jane McDaniel, Cheryl Mitchell, Maryann Mickewicz, 
Vonda Vaughn, and Janice Dotson. 
 
Financial Report – Ivy Olson- see attached.  Treasurer has online access to our accounts 
at State Employees Credit Union.   
 
Membership – Kim Davis- 33 - active, honorary - 16, new - 4, deceased members – 3, see 
attached 
 
Public relations – no report 
 
Nominating Committee – see report 
 
Update on Carol Horne’s husband. 
 
Professional Improvement – Susanne – Debbie Goforth gave report. See attached. 
 
Barbara Walker – has attended 2 staff senate meetings – gave an update staff senate.  
Working on getting email addresses so she can send updates to members. 
 
NCCEAPA – Jane McDaniel – several bylaws changes that will be voted on at the state 
meeting – they have been approved by state BOD. 
Thanked everyone for our support while she was state president.   
 
Federation – Cheryl Mitchell see attached report 
 
4-H scholarship - Per bylaws – must be a member of association and must attend 2 
meetings that year if county is to receive this scholarship.  Swain Co. was to receive the 
scholarship  – this year it will go to Rutherford Co. because MelissaVaughn joined but 
didn’t attend 2 required meetings –  
 



Fundraiser – Come back at spring meeting and discuss what we will do – suggestion to 
have a fundraising committee.  Made a motion Jane McDaniel– Vonda Vaughn seconded 
– motion carried 
 
Secretary of the Year – Cheryl presented in Susanne’s absence.  Maryann Mickewicz was 
the recipient of this award. 
 
The 2015 spring meeting will be at the EBCI. 
 
We had a short discussion about having an administrative support staff retreat. 
 
2014-15 slate of Officers was voted on.  The slate is: 
 
President – Chery Mitchell 
1st Vice President – Leslie Brown 
2nd Vice President – Carol Horne 
Secretary – Susanne Winebarger 
Treasurer – Barbara Walker 
 
Cathy asked for motion to accept slate of officer for 2014-15 – Ivy Olson made motion;  
Jane McDaniel seconded; motion carried 
 
A motion was made to adjourn meeting by Tami Hagie; Vonda Vaughn seconded; 
motion carried. 
 
Respectfully submitted by 
Janice Dotson 
NCCEAPA-West District Secretary 
 
 


