
 

 

Minutes of 
NCCEAPA Meeting 

Friday, August 23, 2013 

The Fall meeting of the NCCEAPA was held in the Jackson County Cooperative Extension Center in Sylva hosted 
by Kerri Rayburn.   Tami Hagie, President, opened the meeting at 10:00 am and asked Janice Dotson to 
introduce the special guest for the day, Dr. Harvey Fouts, former Extension Director for the West District.   Dr. 
Fouts spoke briefly about retirement saying “Retirement is great.”  Dr. Fouts joined us for lunch. 
 
Tami introduced the new secretaries that had started work since the spring meeting:  Julie Lyvers, Clay County; 
Tina Lovejoy, Caldwell County and Lavita Lambert, Eastern Band of the Cherokee Indians. 
 
Rob Hawk, Jackson County CED, welcomed everyone to Jackson County and talked about the two counties, 
Jackson and Swain, where he serves as Director.  Rob then introduced Heather Gordon, Jackson County, 4-H 
Agent.  Heather did an ice breaker activity where those present introduced themselves to each other and 
attempted to learn at least one new thing about another person.  The activity was “Team Work & Team Play”.   
 
Kim Davis gave the Thought for the Day, “Dreams Come True”, copy is attached. 
 
Tami presented the agenda and indicated she needed to add an item to the Agenda before it was approved.  
The insertion would be after the 2014 4-H Scholarship to add the nomination and election of the 2013-2014 
slate of officers.   Janice Dotson made a motion to approve the Agenda as amended, Kim Davis seconded and 
the Agenda was approved. 
 
Tami asked if everyone had had a chance to look over the Minutes that had been posted to the website and if 
there were any corrections or changes to be made.  Ivy Olson made a motion to approve the Minutes as 
written, Joyce Plemmons seconded and the Minutes were approved. 
 
Norma Chrisawn read the roll call;  22 members were present, including the 3 new members*, as follows: 
 
Kim Davis, Avery County Deborah Hunter, Macon County 
Tami Hagie, Avery County Debbie Goforth, Madison County 
Deanna Jordan, Buncombe County Cathy Brackins, Madison County 
Joyce Plemmons, Buncombe County Jane McDaniel, McDowell County 
Tina Lovejoy, Caldwell County* Cheryl Mitchell, McDowell County 
Julie Lyvers, Clay County* Carol Horne, Rutherford County 
Lavita Lambert, Eastern Band of Cherokee Indians* Maryann Mickewicz, Transylvania County 
Karen Ball, Haywood County Susanne Winebarger, Watauga County 
Ivy Olson, Henderson County Brenda Wilson, Yancey County 
Barbara Walker, Henderson County Norma Chrisawn, Yancey County 
Kerri Rayburn, Jackson County Janice Dotson, MHCR&EC 
   
Members Not Present: 
Debbie Sparks, Buncombe    Erin Freeman, Haywood 
Glenda Burgess, Burke      Vonda Vaughn, Mitchell 
Dawn Snyder, Burke     Sarah Gottfried, Polk 
Linda Lemons, Cleveland    Dot McClintock, Polk 
Annie Thompson, Cleveland    Leslie Brown, Rutherford County  
   
      
       



 

 

Ivy Olson gave out a copy of the Financial Report and asked if everyone would please review it.   The only 
expenditures were the 4-H Scholarship and flowers.  Karen Ball made a motion to accept the Treasurer’s 
Report, Cathy Brackins seconded and the Treasurer’s report was approved. 
 
Standing Committee Reports: 
 
Membership:  Susanne Winebarger, Chair, reported that we have 31 active/paid members and 18 honorary 
members and three new members, Julie Lyvers, Clay County, Tina Lovejoy, Caldwell County, Lavita Lambert, 
EBCI.  Susanne also reported on changes that had been made to the membership form, adding guidelines and 
deadlines to the form for clarification. 
 
Public Relations:  Cheryl Mitchell said there was no report from the Public Rrelations Committee at this time. 
 
Benevolence:   Brenda Wilson reported that flowers were sent to Debbie Sparks.  Copy attached. 
 
Nominating Committee:   Maryann Mickewicz, Chair, reported that the members of her committee, Cathy 
Brackins and Norma Chrisawn were presenting the following slate of officers for 2013-2014:   
Cathy Brackins will move up to President;  Cheryl Mitchell, 1st Vice President, Leslie Brown, 2nd Vice President, 
Janice Dotson, Secretary and Ivy Olson will remain as Treasurer.  Copy of report attached. 
 
Rules and By-Laws:  Carol Horne gave a report on changes to the State Rules and By-Laws that will be 
presented to be voted on at the State Meeting.  Whatever the State Rules and By-Laws does, is also done in 
the Districts.   
 
Changes as follows:  President’s duties shall be:  to appoint a parliamentarian and also make a webmaster 
appointment.  Jane asked a question about time that a person remains as webmaster.  Carol Horne explained 
that the President can appoint someone else to be webmaster and has 30 days to do it.  It was suggested to 
eliminate the clause “in the event of no webmaster” to clarify.  There will be no discussion in the Executive 
Board Meeting with regard to webmaster appointment or the proposed changes to the By-Laws.   There was 
further discussion of the rules regarding the appointment of the webmaster and the criteria regarding the 
appointment.  This is a voluntary position.  Jane McDaniel indicated that everyone should have the opportunity 
to be webmaster if they wanted to do it.  The Rules and By-Laws Committee presented the changes at the 
State Executive Board meeting and it can be discussed at the Board of Directors meeting, but not at the 
upcoming Executive Board meeting.  The changes will be voted on at the business meeting at the State 
Meeting.  The President can choose to address the matter or leave it as it is.  The point was made that we need 
someone who will keep the website up in a timely manner.   Comment was made by John Dorner that the Ag 
Agents’ Association had appointed a committee to take care of mailing lists and the website for their 
association.   Carol Horne also commented and made the suggestion that the State President cannot serve on a 
State Committee.  A copy of Carol’s report is attached. 
 
Special Committee Reports: 
 
Professional Improvement – Janice Dotson gave the Professional Improvement report, a copy is attached.  
Janice also reported that the Herter O’Neal Scholarship winner was from Surry County.   
 
Reflections Committee:  Jane McDaniel gave a report and indicated we needed to get a new picture with new 
district members to put on the website and suggested we could maybe put up the picture that was taken at 
last year’s state meeting. 
 
 
 



 

 

 
Other Reports: 
 
Brenda Wilson reported on the Staff Senate meeting she had attended earlier in the month.  She said that 
there will be a link on the Staff Senate Website to Extension.  Staff Senate members from Raleigh will visit 
Yancey County.  Cheryl asked how the president of the Staff Senate is chosen.  It is voted on by the Executive 
Board and is usually someone on campus.   
 
Jane McDaniel reported on the NCCEAPA State meeting said the deadline for registration to state meeting 
reservations is today.  Jane will be the in-coming State President.  State officer appointments were discussed.  
Jane reported that she had nominated Ivy Olson for State Treasurer.   
 
Federation Forum Report:  Cheryl Mitchell reported on the Federation Forum which was a meeting by 
Blackboard.  A copy of her report is attached.  Cheryl indicated that they were asking for suggestions on how to 
improve the Federation and explained that the Federation includes all Association in Extension:  FCS, Ag 
Agents, 4-H, NCAEPAAT, NCCEAPA, etc.   
 
Carol Horne made the point that tenure awards should be give and tenure recognized at our banquet as it had 
been done in years past.  We are no longer recognized for tenure among out peers and they should include 
that in our banquet at the State meeting.  Tenure awards are now recognized at District Conferences instead of 
at the State meeting banquet and Carol asked that the matter be brought up at Federation with administration 
and ask that it be put back in  the banquet awards program.  A copy of the Federation report is attached. 
 
Old Business:   
 
Jane McDaniel reported on the state raffle and indicated that the theme (per Carol Horne’s suggestion) would 
be “Dirty Dancing at Lake Lure”; Brenda Wilson and Ivy Olson were able to get tickets for Lake Lure tour, boat 
ride and 4 tickets to Chimney Rock Park to raffle for our fund raiser.   The Cattlemen’s Association will put in to 
match what we pay for a 2 nights’ stay.   We will buy a gift certificate for the two nights’ stay and the winner 
will make their own reservation.  The Association will pay and get reimbursed for half by the Cattlemen’s 
Association.   
 
Carol Horne will take care of the table decoration at the State meeting.  The raffle tickets will be $2.00 each or 
3 tickets for $5.00.   
 
Brenda Wilson suggested that we advertise across the state and sell tickets ahead of time.  We can put on our 
District site and send out or open it up to sell to anyone who wants to buy tickets. 
 
Cheryl Mitchell made a motion to change the recommendation that we spend a maximum of $150.00 from the 
District Budget to get the package and instead recommended that we purchase one night’s stay from the 
District Budget.  Discussion followed.  Barbara Walker seconded the motion to purchase one night’s stay at the 
Lake Lure Inn and the motion was approved.  Debbie Hunter indicated she has a roll of tickets that we could 
use to sell for the raffle which will be on Thursday and Friday at the state meeting and which can be sold ahead 
of the meeting. 
 
New Business: 
 
4-H Scholarship:  Maryann Mickewicz read a thank you for the $250.00 they were given to send kids to 4-H 
camp which was for mostly limited resource kids.   
Susanne Winebarger reported that Watauga County had received the 2012 scholarship and it was given to a 9 
year old girl to go to camp.   



 

 

 
The 4-H Scholarship rotation does not include the new counties to the District, Caldwell, Burke, Cleveland and 
Rutherford, but they will be added to the rotation.  Swain County is next in line in the rotation, but they are 
not a members of the association.  We will put in the new counties in alphabetical order in the list. 
 
Secretary of the Year Award:  The Secretary of the Year Award was presented by Brenda Wilson.  She read the 
nomination support letter sent in by the Director of Watauga County.  Susanne Winebarger was the recipient 
of this year’s award.  A certificate and a check for $100.00 was presented to Susanne. 
 
2014 Budget:  Ivy Olson gave the report (attached).  The budget was discussed.  Ivy Olson chair of the Finance 
Committee, presented the proposed budget for 2013-2014 and indicated the differences in the two budgets 
presented, budget B will increase the Miscellaneous line to $100.00, increasing the total budget by $50.00 to 
$750.00.  There was discussion regarding the budget.   Janice Dotson made a motion to accept Budget B to 
increase the budget by $50.00 making the total budget $750.00.  Carol Horne seconded the motion and the 
motion was approved. 
 
The Spring meeting in 2014 will be held in Henderson County on Friday, May 2nd, possibly at a winery.  The 
community service project will be Only Hope Western North Carolina, a program for the homeless kids, a local 
Henderson County charity.   
 
2014 4-H Scholarship:  Swain County is next in line to receive the 4-H Scholarship.  We will need to contact 
Swain to see if they are going to become members of the association.  It was suggested that they be sent a 
copy of the Scholarship guidelines which indicates that the scholarship recipient would have to be a member 
of the association.  If Swain does not join the association, the scholarship will go to Rutherford County. 
 
There was discussion on counties that need support to go to the State meeting.  At present there is $100.00 in 
the budget for State meeting travel expense support which will be divided between those who will need 
reimbursement.  There was discussion on how the money is given to those going—a request is sent to the 
president.   
 
Election of Officers for 2013-2014:   Maryann Mickewicz made a motion to accept the following slate of 
officers for 2013-2014: 
 
President:   Cathy Brackins 
Vice President:   Cheryl Mitchell 
Second Vice President:  Leslie Brown 
Secretary:   Janice Dotson 
Treasurer:   Ivy Olson 
 
Maryann asked if there were nominations from the floor for treasurer.  There were none.  Deana Jordan 
seconded the motion to accept the slate of officers as presented and the motion was approved.  Carol Horne 
did the installation of officers with different kinds of candies representing each office. 
 
John Dorner did the Professional Development training on Facebook, Google+, etc. and invited everyone to 
join the Administrative Professionals circle.  Tami Hagie thanked John for the workshop he presented on social 
media and communications.   
 
There being no further business, the meeting was adjourned for lunch and then a tour of the Jackson County 
Green Energy Park. 
 
Respectfully submitted, 



 

 

 
Norma Chrisawn, Secretary 


